LAKE SAWYER SOUTH COMMUNITY ASSOCIATION, INC.

Di
'YEAR ENDING DECEMBER 31, 2024

Projected Assessment Increase | Decrease
744 Common Area 5400 156,00 761,00 I 435%
140 Townhomes 818.00 82300 82800 I 1.21%
[ Total Assessment Income. 830,144.00 606 || eorareiz 8777600 852,656.00 zz:‘.sn.nn
(14380.00)
R T T NN TN - 5 - EE
300000 310000 310000 350000 ‘Aringion & Wapil A
498000 263200 526400 6064.00 D o e i Ve (6585 Gy
375600 353500 392500 392500 5 por coupon + addlorders + bank fees.
216500 230587 EED 475300 516000 ‘g Exp $364.50 pim + increase
500000 483011 9,66022 9.956.00 ‘Avg Exp $805.50 pim + incr
2554764 1051284 21,0566 25,2700 HILE Ins - 08101/23-8/01/24: WG - $565 + 10% potental increase + Gen Li 0% potental increase + Prop - $8,652.80 + 25% polential + Grime/DBO crease + Ub - $3,301.41 + 25% pofential ncreass
34.200.00 7,100.00 3,20000 3,20000 Leland: $2850 pim (Pending Review | | |
6125 6125 6125 6125 Annual Requirement I I
1800.00 7500 1,350.00 162000 $135 plm rental I I
50000 (@79.19) 50000 50000 Per Bad Debl Calculaton
70,1000 000 000 000 No Expense fo Date | Reserve Update: $5.100 + 55,000 for appraisal
1832 6702 | 704,04 1,300.00 &1 Website: $10.00 pim + nfermecianet $14.68 pim+ add! expenses
1,500.00 37995 75990 1,360.00 Garage Sale Pemit $357.48 + acd events
6410 - Vioiation Enforcement 261600 (©00.00) (©00.00)| 261600 Leftthe same as the 2023 budget / Under budget due © a reimbursement for one maiers tha closed
Total General & Administrative S 9715789 | S 4404995 | |S 8445203 |§ 9818225 |S 10140935 000 000 000 000 I
I I I
GROUNDS WARTERANCE
rounds Maintenance 9886332 47.656.00 531600 6748400 Prince & Son's: Morihly Suc §7,887+ 3% increase per coniract
1050000 000 000 10,500.00 No expense to date / 2019 Actual §12.654.23 | 2022 Actual §7.76
624000 000 269050 10.762.00 g Exp $2690.50
26,000.00 5000 1,800.00 2500000 the same as 2023 budget/ Avg Exp S8.500 piyr |
250000 000 000 250000 o expense (o date since 2018
2000 408811 87622 12.300.00 Leftthe same as the 2023 budge / Avg Exp $682 pim /Avg Yrly Exp: $11,580
000 000 250 lo expense o date | Annual Requrement  Increased n 1222 | |
75000 000 400000 75000 o expense to date Auly 2023 - Pool | Cbhs / Parking Lot Lighting Project |
200000 000 000 200000 o Expense o Date - Lefl the budget the same as the 2023 budgel I
400,00 000 000 400, o Expense o Date - Lefl e budget the same as the 2023 bu
53000 26336 246336 262400 fituce Lake Management. $150 piatr + potential repais { Soliude purchased Lake & Wefland 4% ncrease
50000 950, 95000 950, g Exp pisve: $475 x 2
3200000 1,165.70 2233140 3200000 k2024 No Increase - Pool Gabana: 44550 + Communily Pool: $925 + boorn il renfal + Gommon Aveas: 7. 673 60 + add projects / iy Avg §17.015 / Lef the same a
780000 390000 780000 811200 Soliude Lake Management: $650 pim/ Solitude purchased Lake & Wetand 4% increa
500000 000 000 457000 N:’70 ‘expense o dale /Leftthe same as the 2023 budgel
S 20558332 |S 7087547 | |§ 14562748 | [ 21120200 | |§ 21163200 | 000 000 000 000
I I
]
266433 226738 450576 508000 Specirum: $114.96 pim + 7% polential increase + Bold Integraled Tec: $268 pim
1952500 373590 747180 991000 Orange Counly Sherifs Dept: Avg Hrs 12 @ $825.56 pim/ 2021 Actual $15,057.38 1 2022 Actual $6.491.77
1,086.40 1,113.05 222606 251000 GenluryLink: $87.24 pi + 7% pofentia ncrease + Key Access Gonlrot
25000 7600 5200 25000 Glamshell Card:
000 000 000 1,368.00 g Exp: $228
s 2ssm s 720281 |§  aadsez | S 1691600 S 2816500
I I
2040000 48500 1887000 20,16000 Resorl Pool Sve: $1,680 pim as per proposal
33535 3. 33535 33535 Ao Rt
7,400.00 450,00 000 7,400.00 e Programming $75 p/m + addi rs
50000 1,12625 225256 225300 BT
615000 300000 600000 615000 S Cleaning Star Svc: $500 pim + $150 for addil deaning sve
30000 000 000 30000 No expenses o dale since 2013
25000 25000 25000 25000 fassey: Cabana Termite $250 piyr / Drywood Treatment was done in 2019
0. s 89052 1,035.00 Orkin: $76.99 + 12% potential increase
7373400 7.467.61 19322 5,986.00 000 000 00| 0.00]Duke Eneray: Avg Exp $1,244.60 + 7% poferial increa
163,00 1,041.05 208210 458100 Orange Gounty Ullies A Exp §947 + 104 potetie reease 0% nereass aach yearor 7 - saing 101725
7310 - Repairs / Supples 600000 520563 1041126 7.456.00 RECOMMEND NEW GL - Dog Staton / Avg Exp on General Improvemens - 621.50 pim
7320 - General Improvemenis. 157224 457213 914426 847371 7040771 RECOMMEND NEW GL - Dog Stations / Avg Exp on Reapirs | Suppies - Avg Exp $47 1 p i  increased o make assessments even
TED - Dog Statons o o o 10,356.00 :! RECOMMEND NEW GL - The Poop Bandit: $580 p im - Wkly Svc & Trash Cans + Supplies: Avg Exp - $283 pim
Total Clubhouse Expenses § eaiasy | s waamest | (s eeirizr | |§ 7873806 | |8 [ [ [ [ [ [
I I I I I I I
UTILITIES I I I I
7810 - Eleciricity - Common Areas 226600 10623 211246 226500 ke Enery: Avg Exp 176,04 pim + 7% potential ncrease
7850 - Utities - Irigation Water 14616.00 626707 T2574.14 13.835.00 Orange Counly Utites: Avg Exp $1,047.85 pim + 10% potentilincrease / 10% increase each year fo § yrs - staring 1011723
S 1688400 S 734330 | § 1468660 S 1610000 |§ 1610000 | 000 000 000 000
I I
3549095 774548 3549096 2470106 P the 2022 Reserve Siudy Update
1,271 63558 1,271 125894
277, 7,088.85 2177, 217328
5917, 295590 5917. 5900.12
3801 1,900.74 3801 379057
1,110, 55,06 7,110, 1,105.15
2204 1,10208 2204 218657
§ storaar | s Zsgwe72 | (S S197aa4 | S 411669 S 4111569
TOTAL COMMON AREA EXPENSES S 4500400 | |5 18685626 | |5 3775644 | S 46426600 | |5 479.136.000
‘Common Area Expenses Per Unit Per onth 3 5450 5 500 S 76700 (14,880.00)
(EVERYONE PAYS)
8315 - Logal Feos - TH 500000 [ [ 500000 No exponse {0 date / No experse sinco 20:
8320 - Landscaps 66,685.00 32.769.00 65538.00 6832700 oo & S onily e 5767+ 5 s par ot
8325 - Sprinklor Repairs  Maintenance 100000 2337 164674 100000
8340 - Landscape Ropa 896000 000 398650 896000
18345 - Troe Trimming - 2250000 000 000 2250000
$550- Exitr et ulongs 267233 000 [ 267233
8355 - Prossure 14,500.00 770000 15.400.00 15.400.00 770x2
8360 - Tormite Bon 12.350.00 580365 1,607.30 1192500 N Ve Ay 1157035 - polaal e
2070~ scataaos- Bk 1.217.05 000 000 1,405 34 No expense {0 date / ncreased o make assessmenls ven
10 £l 30,00 30097 0194 437.00 ke Enry A i 55400+ 7% penta mcre
971898 10,695.00 Orange Courly Ulites: Avg Exp $809.92 pim + 10% pofontial increase | 10% increase each year for 5 ys - staring 10/1/23
000 50000 No expense (o dato / Lefi the samo as the 2023 budget | | | |
10849946 | |5 15882167 S 1s82ner |
I I
26,565 04 2851670 Per fho 2022 Reserve Study Update
147,603 96
2983680
954684
21555264 | S 21469833
s om0 37352000 000 000 000 000
Townhome Area Expenses Per Unit Por Month ] 7. -
‘GRAND TOTAL BUDGET EXPENSES S 63014400 | |$ 34880906 | |5 70140854 | |§ 83777600 | |5 85265600
Variance s - s B 000,




Single Family Homes
[Townhomes Unis

Reserves - Unallocaled ( Pool Elements & Site Elelments)
| [Reserves - Cabana Roor
Roserves - Cabana Painting

Cabana \
| [Reserves - Pool Resurace

24.701.06

1.25894

Reserves - Pool Furfure

2.173.28

Reserves - Puing Green
Roservos —Tonmls /Baskotbal

—Re Roof Berkshire

Reserves —Pant
[Reserves - Courtyard Fences
Reserves - Pooled TH

687.229.
150,429
56.715.

[Tofal Reserves

513.423.

238590

1,367,061

DISCLAIMER: THE BUDGET AND
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